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Part | The Director General’s report

Goals and results 2024

The Norwegian Safety Investigation Authority (NSIA) prevents accidents and serious incidents
through independent investigations. Together with other organisations and agencies, we contribute
to a high level of safety in our areas of investigation.

In 2024, the NSIA concluded 36 investigations and issued 68 safety recommendations, in addition
to the many safety findings identified in the reports. That is seven more concluded investigations
than in 2023. At the end of 2024, the NSIA had 34 ongoing investigations.

The reports and safety recommendations are sent to operators, supervisory authorities and
ministries for follow-up. In general, collaboration with the parties involved and the authorities is
good. We receive a great deal of feedback, much of which is positive, and my impression is that
people have a high level of confidence in the NSIA’s work.

It is my assessment that the NSIA has achieved its primary goal in 2024.

Of 34 reports and 2 safety memos issued in 2024, 17 were concluded within the target of 12
months. The NSIA’s goal is always for all investigations to be concluded within 12 months, but this
can prove challenging in certain investigations. This is mainly due to the complexity of the
investigation, the large number of parties involved and the extensive work during investigations to
get the safety messages across to the affected parties.

Investigations and reports

A total of 32 new investigations were initiated in 2024. In addition, we conducted a humber of
preliminary investigations that will improve our knowledge base and serve as a basis for
subsequent investigations into special topics. Reports and recommendations are published on our
website, and many of our reports have been translated into English. Our use of video and
animation is well received, and our reports have received a lot of attention in the media as well as
in scientific journals in 2024. Reports and animations are also used for training purposes by
educational institutions and expert groups.

Portfolio of responsibilities

From 1 January 2024, the NSIA has assumed responsibility as the investigating authority for
ropeways, amusement devices and space activities. The NSIA has spent the first year recruiting
personnel with the right expertise and getting to know and entering into dialogue with the
industries. New legislation is not yet in place in the area of space activities, and this may present
some challenges for the NSIA in connection with access to information in the event of accidents
and incidents.

Investigations of accidents and incidents in the defence sector are still a task that the NSIA gives
high priority to. Since taking over as the investigating authority in 2020, eight investigations have
been carried out in various parts of the sector. At the end of 2024, the NSIA had two ongoing
investigations. The NSIA expects the defence sector to continue working on improving its
notification systems and follow-up of safety recommendations. Good dialogue between the
defence sector and the NSIA has formed the basis for work on these areas in 2024.

Finance and corporate governance

Higher costs, new technology and necessary use of external consultants in niche disciplines put
pressure on the investigation budget. The NSIA conducts statutory investigations, and an overly
tight budget may result in restrictions in relation to its independent investigations. In 2024, the
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NSIA had to apply for additional funding in connection with the helicopter accident off Sotra. With a
tight operating budget, the need for such additional funding may increase in the years ahead.

In 2024, total expenditure was in line with the approved budget. There was a high level of activity
throughout the year and the budget allocation was fully utilised. Of the total appropriation of NOK
103,748,000, NOK 2,244,000 has been transferred to 2025. The transfer mainly consists of funds
allocated for the wage settlement, in addition to lower costs in connection with the helicopter
accident off Bergen due to an insurance settlement. The delay in the wage settlement for 2024
means that it will not be disbursed and charged to the budget until 2025.

It is our assessment that our management and control systems work well and can be documented
in accordance with the Regulations on Financial Management in Central Government etc. In 2024,
the National Audit Office of Norway issued an unmodified auditor’s report for the 2023 financial
year.

Safety investigations are skill-intensive work. Each employee contributes their expertise across the
investigation areas, and it is pleasing to note that the NSIA had a very low level of sickness
absence in 2024.

Lillestram, 25 April 2025

We— 3 12

William J Bertheussen
Director General
Norwegian Safety Investigation Authority
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